
 

 

Mastering User Stories

User stories are an integral part of any Agile project, providing 
fuel for the Agile development team. 

Learning to work effectively with user stories will jump start  the 
benefits of an Agile approach by delivering value frequently to 
your customers.

This one day course covers the essentials of creating and using 
user stories on your project and avoiding common pitfalls.

You will learn

‣ How to write good quality user stories

‣ Decomposing projects into stories

‣ The life of a story

‣ Sizing and estimating stories

‣ Defining 'done' with acceptance criteria

‣ Decomposing stories into tasks

‣ Avoiding common problems using user stories

Who should attend?
Anyone involved in an Agile project: developers, testers, 
analysts, project managers and customers

Jump start your project 
by learning to work 
effectively with user 
stories
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